
Borough of Carlisle 
Workshop Meeting Minutes 

September 2, 2020 
 
This meeting was held via Zoom due to the restrictions of social distancing put in place do to Covid-19. 
 
Present at the meeting:  Councilors Crampsie, Fulham-Winston, Hicks, Landis, Deputy Mayor Shultz, Mayor Scott 
and Stuby.  Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Water 
Resources Director Malarich, Community Development Manager Skelly, Parks & Recreation Director Crouse, 
Police Chief Landis, Fire Chief Snyder, Public Information Coordinator Taylor and Borough Secretary Stone. 

 
I. Call to Order & Pledge of Allegiance  

 
Mayor Scott called the Workshop Meeting to order at 6:00 p.m. 

 
II. Citizens to be Heard 

 
Mr. Paul Howell, 308 Cherry Street explained to Council that in 2017 he had a tenant move into the 
property at 308 Cherry Street and the water bill was changed into the tenant’s name.  He noted that 
due to a leak in the bathroom at the end of 2017, there was an increase in the tenant’s water bill.  The 
leak was repaired, but the tenant did not pay the bill.  The Borough issued a shut off notice and Mr. 
Howell had the water shut off.  On March 7, 2018 the water was shut off and the Borough arranged a 
payment agreement with the tenant.  The tenant made partial payments, but the entire water bill was 
not paid and the tenant left the area, leaving Mr. Howell with the high water bill.  Mr. Howell provided 
details of his conversations with Borough employees, in which he was told errors were made regarding 
the handling of his account. He feels the borough did not properly execute terminating the water 
service when the tenant did not pay the bill and that he should not be held completely responsible for 
the entire bill.  There was consensus of staff and Mr. Howell to schedule a meeting to discuss an 
amicable outcome. 

 
III. Meeting Minutes: 

 
A.  Borough Council voted 7-0 to approve the August 5, 2020 Workshop Meeting Minutes. 

(Shultz/Fulham-Winston) 
 

IV. Mayor’s Report: 
 

A. COVID-19:   
Fire Chief Snyder provided the following COVID-19 update: 
The Governor’s office reported this is the fifth week that there was a drop in positive cases. Using a 
benchmark of 5% for positive cases as high-risk areas, Cumberland County is in the moderate 
category with a 3.2% positive rate.  Chief Snyder noted if the guidelines are followed, progress will 
being made against the pandemic.  He reported the volunteer fire companies have been affected 
due to the inability to hold fundraisers to raise money. They have applied for grants and sent out 
contribution flyers to the community.   

 
V. Community Planning and Smart Growth Committee: 

 
A. Land Development Plan: Lots 4 and 6 of IAC site:   

 
Community Development Manager Skelly reported the plans for lots 4 and 6 at the IAC site consist 
of 25 townhomes.  The Planning Commission has endorsed the plans along with the conditions from 
the designer and applicant.  He noted the developer is progressing with lots 5, 7 & 8, along with a 
prospective plan submission for lot 1 at the IAC site. 
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VI. Presentations: 
 

A. Smith Elliot Kearns & Company (SEK): Audit Presentation for the Year Ended December 31, 2019. 
 
Mr. Keven Stouffer and Mr. Craig Witmer, representatives of SEK, presented an overview of the 2019 
CAFER.  SEK provided an unmodified audit opinion and noted a positive change in fund balance/net 
position for most funds.  The presentation is part of these minutes. 
 

VII. Community Planning and Smart Growth Committee: 
 

B. Small Cell 5G ZOA:   
 
Community Development Manager Skelly noted Cohen Law, a law firm who specializes in this area, 
is refining a draft zoning ordinance amendment.  A final zoning ordinance amendment will be 
presented to Council in the near future. 

 
C. Cohen Cable Franchise Services Agreement 

 
Borough Council voted 7-0 to approve an agreement with Cohen Law Group for cable franchise 
negotiation services.  (Crampsie/Stuby) 

 
D. Outside Agency Process 

 
Borough Council voted 7-0 to approve updated guidelines to the Outside Agency section of the 
Borough’s annual budget process.  (Crampsie/Stuby) 

 
VIII. Employee Relations / Citizen Participation Committee: 
 

A. Climate Action Commission Chair 
 
Borough Council voted 6-0-1, with Councilor Hicks abstaining from the vote, to appoint Mr. Joel Hicks 
to a one-year term as the Chair on the Climate Action Commission. The term will become effective 
immediately and shall expire September 1, 2021.  (Stuby/Shultz) 
 

B. Human Relations Commission Alternate Appointment 
 
Borough Council voted 7-0 to appoint Ms. Wanda Hunter to a full term as an “alternate” on the 
Human Relations Commission. The term will become effective immediately and shall expire on 
February 29, 2024.  (Stuby/Shultz) 
 

C. Planning Commission Appointment 
 
Borough Council voted 7-0 to appoint Mr. John Werner to a partial term on the Planning Commission.  
The term will become effective immediately and shall expire on February 28, 2023.  (Stuby/Shultz) 
 

IX. Public Safety Committee: 
 

A. Towing Bid 
 

Staff requested authorization to draft and advertise bids for towing services utilized by the Carlisle 
Police Department. Interested responding parties will submit fees for towing and storage. 
 
Contingent upon approval of the Borough Solicitor’s satisfactory review, Borough Council voted 7-0 
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for the bid to be awarded to lowest responsible bidder. Once the lowest responsible bidder is 
selected, all other bidders will be allowed to participate in providing towing services for the Borough 
of Carlisle provided that they accept the same fee as the lowest responsible bid.  (Scott/Hicks) 

 
B. Traffic Calming – Bedford and East St.:   

 
Water Resources Director Malarich reported complaints of traffic speeding concerns have been 
received from residents on Bedford and East Streets.  Potential traffic calming solutions were 
presented to Council for that area.   
 

• Reduce number of travel lanes from two to one  
• Use the space for additional parking and a dedicated bike lane 
• Change parallel parking to angled parking, which would narrow the travel lane and reduce 

traffic speeds 
• The change would require restriping of all street markings 

 
Mr. Malarich explained the estimated cost to make these changes would be $30,000 for Bedford 
Street and $50,000 for East Street.  He noted if Council was interested in moving forward, the 
recommendation would be to perform public outreach.  Councilor Stuby provided a public comment 
submitted by Carlisle residents, Mel and Laura Beaver, 221 N Bedford Street, Carlisle, PA regarding 
this topic.  The comment is attached to these minutes.   
 
There was consensus among Council to move forward with public outreach to obtain feedback from 
the neighborhood on implementing these traffic-calming measures.  
 

X. Public Works Committee: 
 
A. Destination Carlisle Lamppost Decoration Approval: 

 
Borough Council 7-0 to grant permission to Destination Carlisle to decorate downtown lampposts 
with pumpkin wreaths and lights. The wreaths and lights would be on display for October and be 
removed the first week of November.  (Fulham-Winston/Landis) 
 

B. Pump Station No. 1 Repair Compensating Order: 
 
Borough Council voted 7-0 to approve Compensating Change Order No.1 to adjust the estimated 
quantities included in the contract bid to equal the actual quantity of work completed on the Pump 
Station No.1 Force Main Repair and Ashburn Drive Sewer Replacement unit price contract increasing 
the total price by $6,606.53 to $189,304.53.  (Fulham-Winston/Landis) 

 
C. Wilson St./Walnut Bottom Road: 

 
Water Resources Director Malarich provided an update to Council regarding the intersection at the 
east side of Wilson and Walnut Bottom Street.  He noted that staff studied the intersection to see 
what changes could be made to reduce the speed of traffic turning onto Wilson  Street from Walnut 
Bottom Road.  Mr. Malarich explained that the radius could be reduced from a 50 feet diameter to 
25 feet by extending the current curb to create a smaller radius.  The estimated cost for this 
improvement, using borough staff to perform the work, would be $1500.00 for the installation of a 
curb extension and to change the paved surface to a pervious area. 

 
Councilor Crampsie inquired if there was consideration to extend the sidewalk on the south side of 
Wilson Street and add a crosswalk.  Mr. Malarich noted that because presently there is not a 
signalized crosswalk, he did not recommend installing a crosswalk on Walnut Bottom Road. 
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Councilor Landis suggested making the modification to a pervious area and find a local resident or 
business to adopt and maintain that plot of land.  Council directed staff to move forward with the 
improvement and to make the extended section pervious.  Mr. Malarich noted the improvement 
would be placed in the 2021 Capital Budget. 

 
ADJOURNMENT 
 
There being no further business or public comment, the meeting adjourned at7:05 p.m. 
 
 
       _______________________________ 

 Timothy A. Scott 
 Mayor 

 
     
Joyce E. Stone 
Borough Secretary 
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Dear Carlisle Borough Council: 
 
Vehicles come up Bedford Street way to fast, and when they hit the 200 block, they don't slow down. And we 
are seeing that they don't seem to realize that at the start of the 200 block, the street turns to two lanes. When 
trying to park or pull out, especially on the odd number side of the block, it's dangerous. We have almost been 
hit several times while trying to back into a parking space, and when pulling out, the vision for seeing past the 
intersection of N Bedford Street, Kerrs Avenue, and E Penn Street is poor. And we afraid it's going to get worse 
when the roadwork starts on N Hanover Street. We personally don't think additional signs will help, as the 
speed limit signs are already ignored. We are not sure what the answer is, but what thank you for working to 
address this issue. 
 
On a final note, we would invite anyone to invite anyone to try and park and pull out in front of our house or 
the houses our neighbors and see what we are talking about. Especially on a car show weekend or any weekday 
between 4:00pm and 6:00pm. 
 
Sincerely, 
Mel and Laura Beaver 
221 N Bedford Street, Carlisle, PA 17013 
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